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PURPOSE 
The purpose of this document is to outline how St. Mary’s Elementary School has developed the 
safest, most secure, and most teacher and student-focused school reopening plan achievable. 
After working diligently with Perrotta Consulting, a threat mitigation and emergency operation 
planning company, and exhausting every available resource, we have developed a systematic 
way to secure and reopen St. Mary’s Elementary School at 100% occupancy, five days a week, 
for the 2020-2021 school year. So long as we are permitted to reopen and remain open by the 
State of New York, we will use every available resource to:  
 

● Provide the safest environment possible for our students and teachers 
● Keep our extended school families healthy 
● Communicate with our families and faculty 
● Ensure continued access to education whether in the physical building or remotely 
● Ensure equal access to education for all students 
● Provide means of support for our students’ and faculty’s social and emotional wellbeing 

 
The following plan will evolve after submission based on changing needs of students and 
teachers, as well as the changing conditions of the pandemic and revisions to New York State 
Guidelines. Attending school in person is no small challenge. Through extensive studies of data 
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and research collected from the New York State Department of Health, Center for Disease 
Control and Prevention, World Health Organization, Federal Emergency Management Agency, 
American Academy of Pediatrics, and several other private and public-sector resources from 
across the globe, we have identified how to safely return teachers and students to the 
classroom. 
 

GENERAL HEALTH & SAFETY PROTOCOLS A-Z 
Students will undergo an orientation of new COVID-19 protocols with a video created by 
administration. This video will be shared with all students prior to the start of school. Teachers 
will assist their students in adjusting to these new health and safety measures after training. 
Each faculty member, family member, and student has a role to play in safely returning students 
to the classroom. Individual and social responsibility and adherence to our new guidelines and 
procedures cannot be carried out solely through the creation of this document and the risk does 
not end at the dismissal bell. We ask each family member of the school community to continue 
to be socially responsible and most importantly stay home if symptoms arise.  
 
 

ARRIVAL & 
DISMISSAL 

Students will be screened prior to entering the building and proceed to a 
secondary testing location if their surface temperature is determined to be 
above 100.0 degrees Fahrenheit at the time of screening. Screening will be 
conducted through three entrances (visitors entrance, student drop off 
entrance, and library door entrance) determined by grade. Students will also be 
dismissed out of separate exits from the building to reduce congestion at any 
one egress. K-8 dismissal will begin as early as 2:00 pm and will end by 2:30 
pm so as to stagger for volume control and social distancing in order to 
accommodate for increased car pick up. At this time, no after school activities 
(including EDP) will be in place for the start of the school year. We hope to add 
this as we go.  

CLASS SIZE  A maximum class size of 15 will be maintained for sections of Nursery and 
Pre-Kindergarten. Class sizes in grades K-8 will not exceed 20. Students will be 
kept in cohorts and remain with their cohort throughout the day. All 
non-essential items for teaching will be removed from the classroom so as to 
maximize spacing. Cohorts will remain in their classes during the school day 
with the exception of recess and PE class, and anytime a class can take place 
utilizing outdoor space. When singing in music class or taking part in PE class, 
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a distance of 12 feet will be maintained. PE classes will be adapted to not 
permit any close contact activities or high-risk sports.  

COMMON 
AREAS 

At the start of the school year, students will have limited access to common 
areas such as the library and hallways. Signage will indicate stairwells and 
hallways for directional flow patterns enforced by teachers. Water fountains 
will not be used and students will be instructed to bring their own water. An 
emergency supply of water will be kept in each classroom. Bathroom use will 
be restricted to one visitor at a time. Faculty are to maintain 6 feet of distance 
when in the faculty room.  

FOOD 
SERVICE 

St. Mary’s has partnered with a new food service company, SLA. SLA is 
prepared to provide boxed lunches for students. Subject to change is the 
current plan for students to eat lunch in their classrooms with any SLA lunches 
being delivered to the classroom.  

HYGIENE  Maintenance staff will carry out frequent disinfection of classrooms, 
bathrooms, and high contact surfaces around the building using EPA certified 
disinfectants. A logged schedule will be kept throughout the day. Full building 
disinfection will occur at the end of each day. St. Mary’s will continue to 
develop and promote a culture of healthy habits in which students and 
teachers sanitize their hands and personal space frequently throughout the 
day. Hand sanitizing stations will continue to be filled throughout the building.  

PERSONAL 
PROTECTIVE 
EQUIPMENT 

St. Mary’s Elementary School will require all students, teachers, staff, and 
visitors to arrive at campus wearing masks. Anyone who arrives without a 
mask will be provided one before being permitted to enter the building. Masks 
will be required any time 6 feet of distance cannot be maintained and while in 
common spaces. Regular mask breaks will be worked into student schedules. 
Masks with writing or non-St. Mary’s logos will not be permitted to be worn by 
students. Masks will not be required in the classroom for students in Nursery 
and Pre-K and teachers are permitted to interact with children within 6 feet as 
long as they are wearing appropriate PPE - we will follow the childcare and day 
care guidelines from NYS with account for student needs as well as health and 
safety.  

SCREENING  Every person authorized to enter the school building whether a student, faculty 
member, or pre-arranged visitor will have their temperature checked prior to 
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entry. They will be denied entry if their temperature exceeds 100.0 degrees 
Fahrenheit. Parents will fill out a weekly screening assessment for their child. 
Each faculty and staff member will have their temperature checked and 
answer a series of questions daily to affirm they are healthy and in compliance 
with current executive orders. If teachers or students are not feeling well, 
please stay home from school. Teachers and students must avoid any 
unnecessary travel. If immediate family members of teachers or students 
travel to states or countries with quarantine restrictions, they will be required 
to quarantine within their own home away from the individual who will be 
entering the school.  

SUPPLIES  Students are to bring their own supplies. If they forget to bring supplies, the 
school will provide only supplies that can be disinfected after use.  

VISITORS  All non-essential visitors, including parents, will not be permitted to enter the 
building. In the event of an emergency or an appointment with administration, 
visitors will be screened prior to entering our secure environment.  

 

SHUTDOWN & EMERGENCY ACTION PLANNING 
St. Mary’s Elementary School will constantly be prepared for an immediate shutdown. Students 
and teachers will not leave any essential items in the school building overnight. Shutdown as a 
result of an outbreak or executive order will be communicated immediately to all students, 
faculty, and parents.  
 
Extensive and detailed plans will be kept onsite regarding how to protect students in the event 
of a positive COVID-19 case in the building and exactly who will be quarantined. Some of this 
planning includes:  
 

● Designating a monitored isolation location within the school in the event a student or 
staff member appears symptomatic onsite.  

● Keeping seating charts of every classroom to be used in contact tracing.  
● Determining which students and teachers will need to quarantine in the event of a 

positive diagnosis after consulting with the health department.  
● Designating a COVID-19 Administrator and task force internally at the school.  
● Developing an internal contract tracing protocol and continuing to work with 

professional contract traces at Perrotta Consulting.  
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● Internal procedures to determine which students and teachers will need quarantine and 
for how long if they are exposed to someone with is COVID-19 positive.  

 
In the event of a positive case within the building, full facility decontamination will occur before 
anyone is permitted to return. If any student, teacher, or person with whom they reside is 
diagnosed with COVID-19, they must notify the main office at St. Mary’s Elementary School 
immediately.  
 

CONTINUITY PLANNING 
In the event of a positive case within the building, full facility decontamination will occur before 
anyone is permitted to return. St. Mary’s Elementary School will reopen in a constant state of 
high alert. Every student, family, and teacher will be prepared to immediately shift to the 
distance learning model should a partial quarantine (positive case within a cohort) or executive 
order force students and teachers. Efforts are being made to enhance the ease of another 
transition like this on an individual, class, and school-wide level.  
 

DISTANCE LEARNING: ACCOMMODATION VS. MODEL 
All St. Mary’s Elementary School students have the option to learn from home, especially if they 
have vulnerable family members or medical needs. An accommodation will be made to provide 
instruction. The distance learning model refers to the educational model that will be involuntarily 
invoked school-wide should a shutdown take place due to outbreak or executive order. 
Differences between distance learning accommodation and distance learning model are 
outlined in the table below. Differences in distance learning accommodation are due to the fact 
that during regular school hours, most teachers will be engaged in in-person instruction. More 
details will become available as St. Mary’s Elementary School is able to determine how many of 
its students will opt for distance learning accommodation instead of in-person learning. 
 
 

ACCOMMODATION  MODEL 

In the event a student opts out of in-person 
learning 

In the event the entire school is shutdown 
and all students are forced into distance 
learning 

More asynchronous than synchronous  More synchronous than asynchronous - 
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schedule of the day will mostly follow regular 
in-person school day 

Daily material posted (video lesson, pre 
recorded video from teacher) and at least a 
live morning check-in with a teacher 

Daily live Meets with teachers 

Office hours and small group Meets  Full class Meets and reading groups  

Regular Meets with resource room teacher 
for those students with IEPs; all other IEP 
accommodations honored 

Regular Meets with resource room teacher 
for those students with IEPs; all other IEP 
accommodations honored 

 
 

SOCIAL & EMOTIONAL WELLBEING 
St. Mary’s Elementary School recognizes the stress and emotional toll this year has taken on not 
only students, but also faculty and parents. Our teachers and guidance counselor will be attuned 
to the realities of the physical, mental, and economic hardships our families have faced over the 
last several months and trained to support them to the best of our ability. Resources will be 
available for anyone struggling with mental health through counselors and the district. St. 
Mary’s asks that parents clearly communicate to teachers if their child is going through a 
difficult time so that we can quickly and effectively work together to address the child’s needs. 
 

CONCLUSION 
St. Mary’s Elementary School is actively working to implement the safest and most operationally 
successful school reopening plan possible amidst the COVID-19 pandemic. Together with our 
partners, we will establish a culture of health within our walls. Our decision to reopen is based 
on scientific facts, industry standards, and threat mitigation procedures adopted from private 
and public sectors. COVID-19 is generally a mild disease in children, including infants, but this 
does not diminish its severity or the threat it poses to our students, faculty, and families. 
Together, we will safely and optimistically reopen this school year, and yet always remain on a 
heightened state of alert so that we may adjust and adapt as the pandemic conditions and 
student and teacher needs change.  
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